The Citadel’s Values and Respect Program

The Values and Respect Program is a college-wide initiative to strengthen our character development process within The Citadel Experience.  Envisioned as an integrated, co-curricular program, this effort focuses on The Citadel’s Core Values and the concept of Respect for oneself and others.  This plan directly supports our strategic initiatives and has five interrelated components:

· Education and Training for cadets, staff, and faculty

· Institutional communications to all Citadel constituents

· Review and adjustments of college policies and procedures 

· Resources and support services

· Assessment 

1.  Education and Training –The educational portion of the program contains the following five related content areas: 

· Honor 
· Sexual Assault/Sexual Harassment 

· Alcohol and Substance abuse 

· Human Dignity 

· Leadership Development

Though these areas have traditionally been taught to cadets, our new effort expands and reframes our previous approach to provide a more progressive, sequential, and integrated design over a cadet’s time at The Citadel.  The program will feature small group classes, external speakers, and seminar-style feedback sessions to create greater variety and interaction.  This instruction will directly link to other programs or college events like the following: freshman orientation course (CIT101), required physical education classes (RPED 250/251), Greater Issues speakers, Health Promotion Fairs, ROTC instruction, etc.  This collaboration will provide additional synergy to the program.  Along with this education focus, additional specialized training has been incorporated into the program for selected cadets, such as senior cadet leaders, the Honor Committee, Human Affairs Teams, Cadre, etc.  These selected cadets along with staff and faculty will help facilitate instruction and practical application within the Corps. 

    As a pilot program, the college administration has focused primarily on the available instructional periods during the initial military training for the Class of 2010 (12-22 August) and the first semester of the 2006-2007 School Year.  The following matrix provides an overview of these periods:

	Values and Respect Program Contact Periods Aug - Dec 2006

	
	4th Class
	3rd Class
	2nd Class
	1st Class
	Total Contact Periods Per Area

	Honor
	5
	3
	3
	3
	14

	Sexual Assault / Harassment
	6
	2
	2
	2
	12

	Alcohol and

Substance Abuse
	3
	2
	2
	2
	9

	Human Dignity
	1
	1
	1
	1
	4

	Leadership Development
	1
	2
	2
	3
	8

	Total Contact Periods Per Class
	16
	10
	10
	11
	47


During this time frame we will we assess the program content and design.  This information will shape the format and scheduling of the education and training during the second semester of the school year.  As we assess the effectiveness of the program, we will continue to make improvements and adjust our efforts over time.  

2.  Institutional Communications – The Citadel will maintain open communications in promoting the focus of the Values and Respect program to our constituents.  In spreading the message, we will provide information through website postings, direct mail or email, senior leader talks, focus group meetings with selected cadets, and briefings.  The goal is to create an ongoing dialogue with constant updates on the status of the program.  

3.  Review and Adjustments of College Policies and Procedures – As we progress with the Values and Respect Program, we anticipate that some of our policies, operational procedures, and practices will need to be revised and adjusted.  Currently, we are reviewing and updating Sexual Assault/Harassment policies, determining the use of available Commandant’s time to support increased education, and designing cadre training and freshman orientation/military training.  Future actions will become more defined as the program evolves, and we continue to learn more as an institution.

4.  Support Services and Resources – To support this program, The Citadel will continue to integrate various institutional assets and adjust resource requirements.  We will draw on the professional experience and commitment of our faculty and staff members to serve as facilitators.  To contribute to the effort, nationally renowned speakers and lecture groups will be invited to speak on specific topics throughout the year.  Expansion of this program may require additional funding.  The college will work closely with The Citadel Foundation, our fundraising organization, to develop additional gift funding opportunities and endowments to help meet future needs.

5.  Assessment - To fully understand the impact and effectiveness of this program requires a revised approach to our institutional assessment process.  We routinely administer a wide range of surveys and other assessment instruments to a variety of cadet/student groups in order to gain insight on their perspective.  The college will continue to refine its effort in orchestrating this process and analyzing the critical information collected to shape future program or resource changes.  Without this important step, The Citadel will not be able to understand the impact of this program.

The Citadel’s point of contact for this program is LTC Jeff Weart, Director of the Krause Initiative in Ethics and Leadership, (843) 953-5828 or jeffrey.weart@citadel.edu.
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